The  wiser  use  of  our  growing  flood  of  books  and  journals, 
and  the  wider  spread  of  good  books  and  journals, — these  are 
the  tasks  that  four  thousand  organized  librarians  put  before 
themselves  in  the  modestly  ambitious  and  carefully  planned  peace-time 
program  they  have  just  adopted. 

They  have  raised  and  spent  over  five  million  dollars  in  doing  for  our 
soldiers,  sailors  and  other  war  workers  these  very  things.  They  have  in 
hand  an  unexpended  balance  of  the  money  they  raised  for  their  “War 
Service.”  That  balance  they  hold  as  a trust,  and  will  use  it  to  help  make 
permanent  the  supply  of  good  books  and  journals  and  the  wise  guidance 
in  their  use  which  they  established  during  the  War;  and  of  all  this  the 
Government  heartily  approves. 

As  paid  servants  of  the  public  they  look  on  the  experience  and  the 
prestige  gained  in  their  “War  Work”  as  placing  on  them  an  obligation  to 
turn  both  experience  and  prestige  to  the  general  good.  They  have,  there- 
fore, asked  a Committee  to  draw  up  and  have  straightway  adopted  an  out- 
line of  wider  and  better  work  for  the  future. 

Here  is  a summary  of  that  outline,  as  approved  and  adopted  by  the 
Executive  Board  for  the  American  Library  Association. 

The  organized  librarians  call  themselves 

The  American  Library  Association 

The  group  that  drew  up  the  outline  they  call 

The  Committee  on  Enlarged  Program 

The  governing  body  of  the  Association  is  an  Executive  Board  of  nine, 
and  it  has  its  “Headquarters”  in  The  Public  Library,  Chicago,  111. 
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The  Enlarged  Program  of  the  American  Library  Asso- 
ciation as  Set  Forth  in  the  Committee’s 
Preliminary  Report 


The  Committee  on  Enlarged  Program  for  Ameri- 
can Library  Service,  appointed  by  the  Executive 
Board,  consists  of  two  members  of  the  Executive 
Board,  self-increased  to  five,  and  acts  under  a reso- 
lution “to  encourage  and  promote  the  development 
of  library  service  for  every  man,  woman  and  child 
in  America,”  to  consider  reports  and  suggestions  for 
future  work  of  the  Association,  “and  to  prepare  an 
Enlarged  Program.” 

The  Committee  has  tried  to  frame  a program  of 
continued  war  service  so  convincing  that  the  Com- 
mittee of  Eleven,  which  is  Custodian  of  the  United 
War  Work  Fund,  will  transfer  the  balance  of 
the  A.  L.  A.’s  share  of  the  Fund  to  the  Associa- 
tion for  continuance  of  War  Work  not  yet  taken 
over  by  the  government;  and  to  submit  a program 
of  New  Work  strong  enough  to  enable  the  Associa- 
tion, on  presenting  its  claims  to  the  general  public,  to 
obtain  additional  funds  with  which  to  carry  it  out. 

This  Program,  though  tentative  and  partial  as  yet, 
was  approved  by  the  Executive  Board  at  Richfield 
Springs,  N.  Y.,  during  the  week  of  September  8th. 
It  carries  over  the  spirit  of  War  Service  into  a con- 
tinuation of  that  work,  and  thence  into  further  fields 
of  general  service. 

It  provides  for  service  to  the  Army,  Navy,  Coast 
Guard,  Lighthouses,  Hospitals,  U.  S.  Shipping  Board 
vessels  and  other  Merchant  Marine  vessels.  Federal 
Industries,  Discharged  Soldiers  and  Sailors  and 
Marines,  Blinded  Soldiers  and  Sailors  and  Marines. 

Outside  the  field  of  war  service,  it  provides  for 
Library  Extension,  Standardization  and  National 
Certification,  Library  Survey,  Cooperative  Bookbuy- 
ing, Information  and  Education  (Publicity),  Publi- 
cations and  Publishing  Board,  Booklist  and  Biblio- 
graphical Aids  (including  International  Index  of 
Humanistic  Literature),  New  Constitution  and  By- 
Laws,  Institutional  Libraries,  Relations  with  the 
National  Education  Association,  Affiliated  Associa- 
tions and  Allied  interests,  Books  for  the  Blind, 
National  Library  Service,  Library  for  Canada,  Aid 
from  Trustees. 

In  preparing  its  report  the  Committee  has  con- 
ferred with  the  chairme-n  of  special  A.  L.  A.  Com- 


mittees, and  assumes  that  where  such  committees 
have  been  charged  with  duties  on  specific  subjects 
the  portions  of  this  report  bearing  on  those  sub- 
jects will  be  referred  to  them  for  further  considera- 
tion and  report  to  Executive  Board. 

To  carry  out  its  recommendations  the  Committee 
submits  a budget  of  expenses  and  tells  how  to  secure 
funds. 

It  looks  for  the  expansion  of  the  Headquarters  of 
the  Association. 

SUMMARY  OF  REPORT,  PART  i. 
Continuation  of  IV ork  under  United  IV ar  W ork 

Fund, 

^ The  War  and  Navy  Departments  desire  per- 
manent book  service,  with  every  assistance  the 
A.  L.  A.  can  give  in  librarians,  books,  periodicals, 
money  and  recommendations.  They  assume  respon- 
sibility for  all  w’ork,  take  over  our  libraries,  and 
hope  to  equip  every  government  post  and  vessel  in 
the  near  future.  Luther  L.  Dickerson  has  been 
made  Director  of  Army  Libraries  and  Charles  H. 
Brown,  Consulting  Navy  Librarian. 

Recommended : That  such  sums  as  may  be 
mutually  agreed  upon  shall  be  turned  over  from 
unexpended  balance  to  the  War  and  Navy  Depart- 
ments for  the  continuance  of  this  work. 


^ The  Coast  Guard  in  war  is  under  the  Navy; 
but  in  peace,  under  the  Treasury  Department.  War 
Service  gave  it  some  attention.  It  is  intended  now' 
that  all  stations  receive  books  and  periodicals. 

^ Lighthouses  and  Lightships,  under  the  Bureau 
of  Lighthouses  of  the  Department  of  Commerce, 
have  not  yet  been  reached  by  us  and  the  Bureau  has 
no  appropriation  for  books.  Ten  thousand  vol- 
umes will  be  needed  to  start  the  service,  with  thirty 
books  to  a station.  Coast  Guard  and  Lighthouse 
stations  number  about  1,120,  their  men  about  9,000. 

Recommended:  That  the  A.  L.  A.  supply  read- 
ing matter  to  Coast  Guard  and  Lighthouse  Service 
in  cooperation  with  the  Treasury  and  Commerce 
Departments  until  such  time  as  the  Government  is 
ready  to  take  this  over. 


^ Hospitals  consider  favorably  our  plans  for  con- 
tinuing the  supply  of  reading  matter,  since  the  suc- 
cess of  this  work  exceeded  all  anticipations.  Army 
and  Navy  hospitals  will  be  cared  for  by  their  De- 
partments; but  the  Public  Health  Service  Hospitals 
for  discharged  soldiers,  sailors,  marines  and  other 
government  employes,  who  are  beneficiaries  of  the 
War  Risk  Bureau,  need  direct  attention.  The 
Surgeon  General  has  assured  us  that  if  we  demon- 
strate what  we  consider  first-class  hospital  libraries, 
provision  will  doubtless  be  made  for  carrying  on  the 
work. 

Recommended:  Under  the  heading  “Institu- 
tional Libraries.” 


^ United  States  Shipping  Board  and  Other 
Merchant  Marine  Vessels  offer  a large  field.  It 
is  planned  to  extend  our  service  to  all  American 
merchant  ships,  of  which,  in  1920,  there  wfill  be 
4,000.  Here  we  have  the  cooperation  of  the  Na- 
tional Marine  League,  a non-partisan,  non-com- 
mercial organization  of  9,000  members,  existing  to 
promote  the  Merchant  Marine  and  develop  foreign 
trade  in  American  bottoms.  In  its  coming  nation- 
wide campaign  the  League  will  emphasize  the  im- 
portance of  library  service  and,  it  is  hoped,  will 
later  take  over  this  work. 

Recommended:  That  the  Executive  Board  in- 
struct the  Secretary  to  communicate  wfith  all 
librarians  in  the  United  States,  urging  them  to 
cooperate  with  the  National  Marine  League  in  its 
membership  and  publicity  campaign,  distributing 
literature  and  giving  other  assistance. 


^ Federal  Industrial  Plants,  taken  over  or  built 
by  the  government,  contain  men  of  high  mechanical 
ability,  including  discharged  soldiers,  sailors  and 
marines,  eager  for  information  about  their  w’ork. 
During  the  war,  28  plants  were  served  from  our 
War  Headquarters  in  Washington,  others  by  local 
libraries.  Continuation  of  this  wmrk  is  patriotic 
and  wuse.  Interest  of  private  plant  owners  will  be 
awakened,  looking  to  future  support.  Camp  Wads- 
worth library  building,  the  first  to  be  transferred, 
went  to  the  Textile  Industrial  Institute  of  Spartan- 
burg, S.  C.,  in  May,  on  condition  that  it  maintain 
a free  public  library. 

Recomimended : That  we  extend  our  service  to 
federal  and  other  industrial  plants. 


^ Discharged  Soldiers,  Sailors  and  Marines, 
many  of  whom  met  their  first  useful  books  in  camp 
libraries,  still  turn  to  the  A.  L.  A.  during  the  diffi- 
cult period  of  re-entry  into  civil  life.  Their  health, 
character,  and  vocational  fitness  mean  much  to  the 
country.  They  are  to  be  served  in  hospitals,  insti- 
tutions, industrial  plants  and  commercial  establish- 
ments, through  Library  Commissions  and  State  and 
local  libraries. 

Recommended : That  we  encourage  requests 
from  the  sources  above  noted  and  either  supply 
them  or  refer  them  to  libraries  or  State  Library 
Commissions  that  can  and  wfill  supply  them. 


^ Bliiid  Soldiers,  Sailors  and  Marines  are  being 
taught  to  read  Braille  grade  ly^.  The  books  avail- 
able in  this  type  are  few,  though  it  has  been  adopted 
by  the  leading  institutions  for  the  blind  in  this 
country. 

Recommended:  That  we  publish  and  promote 
the  publication  of  additional  books  in  this  type  for 
the  use  of  these  men. 


BUDGET. 

Continuing  and  Expanding  our  War  Work  as 
above  will  require  $700,000.00  for  the  first  year, 
distributed  as  follows : 

Coast  Guard  Stations $ 15,000.00 

Lighthouses  and  Lightships 15,000.00 

Public  Health  Service  and  Civilian  Hospitals 

caring  for  ex-service  men 100,000.00 

U.  S.  Shipping  Board  Vessels  and  other  Mer- 
chant Marine  Vessels 150,000.00 

Federal  Industrial  Plants 25,000.00 

Discharged  Soldiers,  Sailors  and  Marines 75,000.00 

Books  for  Blinded  Soldiers,  Sailors  and  Ma- 
rines   10,000.00 

Travel,  Freight,  Supplies,  Stationery,  Postage, 

Rent,  Incidentals  90,000,00 

Overseas  50,000.00 

$530,000.00 

To  supplement  Government  funds  for  Army 

and  Navy  libraries — Balance  estimated  at....  170,000.00 

Total  $700,000.00 


^ Money  needed  to  carry  this  work  further 
must  be  raised  by  subscription.  A plan  for  securing 
this  money  is  described  below  under  “Financial 
Aid.” 

Recommended:  That  the  total  of  $700,000.00 
be  accepted  as  the  amount  of  the  budget  for  one 
year,  and  that  the  committee  having  this  in  charge 
be  authorized  to  classify  the  various  amounts  under 
their  respective  headings. 


SUMMARY  OF  REPORT,  PART  2. 

New  Work  Outside  the  Field  of  W ar. 

Q Library  Extension  Service  in  States  which 
have  not  yet  developed  full  library  systems. 

Recommended : That  the  A.  L.  A.  function  as  a 
National  Library  Commission,  in  the  sense  that 
from  its  central  office  field  workers  be  sent  to  help 
States  seeking  to  create  centers  of  library  activity; 
that  the  A.  L.  A,  cooperate  with  existing  State 
Library  Associations  in  securing  needed  legislation; 
and  that  it  aid  in  conducting  campaigns  of  educa- 
tion in  cities  notably  lacking  in  library  facilities. 


^ Standardization  of  Library  Service  and  Na- 
tional Certification  of  Librarians.  Sentiment 
among  librarians  is  strongly  in  favor  of  this. 

Recommended : That  the  Executive  Board  ap- 
point a National  Examining  Board  of  three  which 
shall  formulate  sets  of  questions  and,  at  such  times 
and  places  as  they  see  fit,  arrange  to  submit  these 
questions  to  candidates  for  certificates  to  Grades 
A,  B and  C,  the  grades  to  be  determined  by  the 
Examining  Board. 

That  the  Examining  Board,  with  the  approval  of 
the  Executive  Board,  have  authority  to  grant  cer- 
tificates w’ithout  examination  to  persons  holding 
certificates  or  diplomas  from  library  schools  whose 
entrance  requirements  and  standards  of  instruction 
come  up  to  standards  set  by  Examining  Board  and 
approved  by  Executive  Board. 


^ Library  Survey.  It  is  suggested  that  through 
this  w'e  learn  where  libraries  stand  today,  what 
each  different  group  of  librarians  is  doing  and  point 
out  wise  future  developments. 

Recommended : That  an  item  be  included  in 
Budget  for  Enlarged  Program  for  a Library  Sur- 
vey, and  that  this  survey  include  a review  of  the 
place  of  the  librar)'  in  the  social  and  educational 
life  of  America;  wnth  special  reference  to  the  rela- 
tion of  reading  promoted  and  directed  by  libraries 
to  reading  promoted  and  directed  by  other  agencies, 
including  educational  institutions,  periodicals,  pub- 
lishers, booksellers,  and  advertisers. 


^ Information  and  Education.  The  publicity 
which  has  come  to  libraries  through  their  War 
Service  should  be  used  to  further  our  proposed  ex- 
tension of  service,  and  serve  as  guide  for  additional 

endeavors. 


Recommended:  That  the  A.  L.  A.  be  respon- 
sible for  a nation-wide  promulgation  of  the  library 
idea  to  stimulate  the  extension  and  development  of 
libraries  and  to  increase  the  use  of  print:  and  that 
a Committee  be  appointed  to  do  these  things : 

1.  Prepare  cooperative  publicity,  including  lists, 
posters,  etc.,  for  all  libraries. 

2.  Prepare  articles  about  library  affairs  for  news- 
papers and  magazines. 

3.  Maintain  a clearing  house  for  library  publicity 
methods. 

4.  Prepare  librarj'  exhibits. 

5.  Prepare  and  distribute,  not  exclusively  through 
libraries,  leaflets  and  other  material  to  increase  gen- 
eral interest  in  libraries. 

7.  Give  publicity  in  all  legitimate  ways  to  present 
and  proposed  work  of  the  A.  L.  A. 

8.  Promote  the  work  of  getting  larger  incomes 
for  libraries  and  larger  salaries  for  library  workers. 

9.  Bring  libraries  and  the  use  of  books  before 
universities  and  colleges,  and  professional,  business 
and  industrial  associations  on  every  appropriate 
occasion. 


^ Publishing  Board  and  A.  L.  A.  Publications. 

Recommended:  That  the  Executive  Board  ask 
our  Publishing  Board  to  instruct  the  Secretary  to 
employ  an  expert  in  publishing  to  study  and  report 
on  our  present  publishing  activities  and  possible 
future  extension  of  the  same;  and  that  such  sug- 
gestions on  this  subject  as  have  been  under  con- 
sideration by  the  Committee  and  by  the  Executive 
Board  be  submitted  to  the  investigator. 


^ Bibliographical  Aids,  and  especially  an  Inter- 
national Index  of  Humanistic  Literature.  This 
work  is  important,  and  needs  endowment,  since  it 
cannot  at  present  succeed  as  a commercial  venture 
or  be  entirely  supported  by  library  subscriptions. 

Recommended:  That  the  A.  L.  A.  spend  part  of 
its  income  for  bibliographical  work  in  the  interest 
of  learning. 


^ New  Constitution  and  By-Laws:  Draft  of 
amended  Constitution  is  appended  to  this  report. 
A called  meeting  of  the  Association  will  be  held  at 
Chicago  about  Dec.  30,  1919,  and  another  at  At- 


lantic  City  in  Feb.  or  Mar.,  1920,  to  act  on 
amended  Constitution.  Amendments  must  be  ap- 
proved by  a three-fourths  vote  of  those  present  and 
voting  at  two  successive  meetings  of  the  Association. 

Recommended:  That  such  modifications  of  the 
Constitution  and  By-Laws  be  made  as  shall  insure 
better  management  of  the  Association’s  affairs  and 
a closer  union  of  all  associations  of  library  workers. 


Q Institutional  Libraries,  meaning  libraries  in 
reformatories,  prisons,  etc.  In  this  service  we  should 
stand  behind,  while  not  interfering  with,  the  work 
of  State  library  commissions  and  state  and  local 
libraries. 

Recommended:  That  we  consider  work  in  hos- 
pital and  other  State,  City  and  Federal  institutions 
a part  of  our  peace-time  program ; that  this  work  be 
carried  on  through  already  existing  library  agencies, 
the  A.  L.  A.  to  stand  back  of  these  agencies;  and 
that  a campaign  of  education  be  undertaken  at 
once  to  inform  the  public  as  well  as  librarians  of 
the  need  for  this  work. 


^ Relations  with  National  Education  Associ- 
ation promise  to  be  closer.  War  Service  Head- 
quarters, in  Washington,  after  conferring  with  the 
Secretary  of  the  N.  E.  A.,  suggests: 

1.  That  teachers  be  led  more  fully  to  appreciate 
the  value  of  library  service  as  an  adjunct  to  class- 
room instruction. 

2.  That  educational  leaders  be  led  more  adequately 
to  appreciate  the  value  of  the  library  in  a democracy 
as  a means  of  providing  educational  opportunities 
for  those  whose  active  school  connection  has  ceased. 

3.  That  the  National  Education  Association  be 
urged  to  put  the  support  of  its  great  organization 
and  of  its  influential  leadership  back  of  our  en- 
larged program  for  library  development. 

The  memorandum  from  Headquarters  also  sug- 
gests that  A.  L.  A.  speakers  be  placed  on  teachers’ 
meeting  programs;  that  letters  from  secretaries  of 
A.  L.  A.  and  N.  E.  A.  effect  such  placings,  and 
advertise  to  school  people  the  library  idea,  and  that 
the  N.  E.  A.  appoint  a committee  to  meet  with  this 
committee  and  report,  such  report  to  be  published 
and  mailed  to  all  members  of  the  N.  E.  A. 

Recommended : That  the  suggestions  above 
noted  be  adopted  by  the  Executive  Board. 


^ Affiliated  Associations  and  Organizations  with 
Interests  allied  to  those  of  libraries. 

Recommended : That  the  Executive  Board  urge 
the  A,  L.  A.  to  take  such  action  as  shows  that  it 
recognizes  the  value  of  affiliated  organizations, 
which  are  interested  in  special  forms  of  library 
work,  and  looks  to  such  organizations  for  leader- 
ship and  expert  advice  in  helping  to  carry  out  this 
program,  through  both  committees  and  publications; 
and  asks  all  organizations  interested  in  library  work 
to  affiliate  with  the  A.  L.  A. 


^ Books  for  the  Blind. 

Recommended:  That  the  Executive  Board  ap- 
prove of  our  cooperation  with  other  associations  in 
publishing  and  distributing  books  for  the  blind  in 
the  new  Braille  type. 


^ National  Library  Service.  The  bill  before 
Congress  calling  for  a Division  in  the  Bureau  of 
Education  to  inform  the  general  public,  through 
all  libraries,  of  the  character  and  work  of  the 
many  departments  of  the  Federal  Government,  has 
been  approved  by  the  A.  L.  A.  The  establishment 
of  this  Division  or  Bureau  will  be  the  first  step 
toward  direct  Government  service  to  libraries. 

Recommended:  That  the  A.  L.  A.  favors  taking 
over  by  the  Government  of  such  work  of  the  Asso- 
ciation as  can  be  included  in  the  work  of  a Library 
Department  of  the  Bureau  of  Education. 


^ Citizenship.  W e find  that  librarians  have  gained 
the  adult  foreigner’s  confidence  and  good  will;  have 
educated  themselves  in  his  needs,  prejudices,  racial 
characteristics  and  native  responses;  and  have  af- 
forded him  democratic,  hospitable  places — libraries 
— in  which  to  find  use  and  pleasure  in  print. 

They  have  cooperated  with  established  organiza- 
tions, local,  state  and  federal,  for  this  education; 
and  instituted  new  ways  of  procedure,  such  as  the 
use  of  the  foreign  language  press  as  a medium  of 
instruction,  foreign  language  lectures  for  illiterates 
and  neighborhood  classes. 

They  have  given  or  promoted  homelands  exhibits 
and  municipal  parties  at  which  respect  and  admira- 
tion have  been  shown  for  the  foreigner’s  handiwork 
and  customs,  to  an  increase  of  his  self  respect. 

They  have  urged  federal  government  bureaus,  pub- 
lishing houses  and  school  systems  to  cause  to  be 


printed  in  foreign  languages  and  made  immediately 
available  such  information  as  he  and  his  family  need 
to  make  them  happy  and  desirable  Americans. 

They  have  established  hundreds  of  foreign  branch 
libraries  in  congested  quarters,  and  have  sought  and 
listed  the  best  books  available  in  immigrant  lan- 
guages and  simplified  methods  of  making  them 
quickly  available. 

Recommended:  That  the  A.  L.  A.  encourage 
this  work  in  libraries,  and  issue  and  widely  distribute 
a statement  indicating  the  methods  libraries  have 
successfully  pursued  therein. 


^ Sponsorships  for  Knowledge. 

Recommended:  That  this  Committee  considers 
it  a proper  function  for  the  A.  L.  A.  to  serve,  as  far 
as  possible,  as  a clearing  house  of  information  to  the 
public  by  assembling  at  its  Headquarters  names  of 
institutions  and  individuals  willing  to  furnish 
specialized  knowledge,  and  by  being  ready  and 
willing  to  refer  inquirers  to  available  sources  of 
information. 


National  Library  of  Canada. 

Recommended : That  the  A.  L.  A.  do  all  within 
its  power  to  encourage  and  assist  our  Canadian 
colleagues  and  fellow-members  in  the  furtherance 
of  the  project  to  establish  a National  Library  for 
the  Dominion  of  Canada. 


^ Increase  of  Library  Interest  in  Members  of 
Library  Boards.  An  enlarged  program  that  does 
not  include  library  board  members  would  be  most 
incomplete.  We  should  appeal  to,  and  arouse  the 
deeper  interest  and  support  of  this  large  body  of 
substantial  business  and  professional  men  and  women. 

Recommended : That  the  Chairman  of  this 
Committee  be  authorized  and  instructed  to  call  con- 
ferences of  library  board  members,  and  other  non- 
librarians, and  submit  this  program  to  them  for 
their  consideration  and  recommendation. 

^ Budget. 

Recommended:  That  the  budget  as  here  sub- 
mitted, totaling  $570,000.00  for  one  year  from 


Jan.  I,  1920,  be  adopted  by  the  Executive  Board: 


Library  Extension $85,000 

Standardization  and  Nat’l.  Certification  10,000 

Library  Survey  40,000 

Book  Selection  and  Bookbuying 50,000 

Information  and  Education 75, 000 

Publishing  Board  and  Booklist 50,000 

Bibliographical  Aids  50,000 

Institutional  Libraries  25,000 

Affiliated  and  other  Associations 25,000 

Books  for  the  Blind 25,000 

Citizenship  5,000 

Sponsorship  for  Knowledge 5,000 

Financial  Help  105,000 

Headquarters  10,000 

Work  at  Headquarters  10,000 


Total  $570,000 


^ Financial  Aid  can  be  obtained  only  by  an  in- 
tensive nation-wide  campaign.  The  tentative  plan 
outlined  therefor  by  this  Committee  is  as  follows: 

1.  An  A.  L.  A.  Campaign  Committee. 

2.  An  Advisory  Director  who  shall  aid  the  com- 
mittee in  deciding  upon  the  general  plan  of  the 
campaign,  and  in  the  selection  and  training  of 
workers. 

3.  A National  Director,  the  executive  officer  of 
the  Committee. 

4.  Field  Directors,  preferably  librarians,  for  dif- 
ferent sections  of  the  country,  whose  salaries  shall 
be  assumed  for  the  period  of  the  campaign,  and  who 
will  thus  be  free  to  give  the  greater  part  of  their 
time  to  the  work. 

5.  State  and  local  Directors. 

Recommended:  That  the  A.  L.  A.  put  on  a 
financial  campaign  for  $2,000,000.  That  the  Exec- 
utive Board  ask  the  War  Service  Committee  to 
underwrite  such  portion  as  it  can  of  the  campaign 
fund  for  the  Association’s  Enlarged  Program. 

The  cost  of  such  a campaign  will  be  about  $105,000, 
which  sum  can  be  raised  in  the  manner  indicated  in 
the  Committee’s  Special  recommendation  (not  here 
included)  to  the  Executive  Board. 


ADDENDA  TO  THE  REPORT 

Statement  to  Committee  of  Eleven 

This  is  submitted  to  the  eleven  men  and  ivomen  having  control  of  the  balance  in  the 

United  War  Work  Campaigti  f unds. 


“To  the  Committee  of  Eleven, 

“Gentlemen : 

“The  ending  of  the  war,  the  rapid  withdrawal 
of  our  men  from  Europe,  and  the  discontinuance 
of  many  of  our  training  camps,  necessitates  a modi- 
fication of  programs  based  upon  war  conditions. 
We  submit  to  you,  therefore,  a brief  statement  of 
the  fields  in  which  we  deem  it  necessary  to  con- 
tinue our  war  service. 

“The  War  Department  has  appointed  a Director 
of  Army  Libraries  and  is  taking  over  that  portion 
of  our  work  which  concerns  the  regular  army.  The 
A.  L.  A.  is  transferring  to  the  Department  a large 
part  of  its  books,  buildings  and  personnel.  The 
w’ork  is  to  be  carried  on  by  the  War  Department 
with  government  funds,  and  with  such  additional 
funds  as  may  be  available  from  our  balance. 

“Our  library  buildings  in  camps  are  being  trans- 
ferred to  the  army  as  needed. 

“A  Consulting  Librarian  has  been  provided  for 
the  Navy  at  A.  L.  A.  expense,  and  it  is  the  hope  of 
the  Navy  Department  that  sufficient  funds  will  be 
available  in  our  balance  and  from  government 
sources,  to  enable  it  to  carry  on  the  library  work 
started  by  our  Association. 

“In  Public  Health  Service  Hospitals  we  shall 
continue  our  service,  and  keep  it  active  and  efficient 
in  all  permanent  hospitals  after  demobilization.  It 
is  to  be  expected  that  eventually  this  service  will 
be  taken  over  by  the  government,  and  that  like 
service  will  be  adopted  by  all  hospitals  and  all 
charitable  and  penal  institutions. 

“Those  to  whom  blindness  has  come  as  a result 
of  their  service  for  the  country  we  shall  aid  with 
books  and  instruction. 

“The  men  in  our  1200  widely  scattered  and  re- 
mote lighthouses,  lightships  and  coast  guard  houses 
have  long  greatly  needed  a regular,  carefully  studied 
service  of  books  and  journals,  and  the  authorities 
urge  us  to  supply  this  need. 

“Such  of  our  Merchant  Marine  as  is  still  under 
federal  control  falls  properly  within  the  scope  of  our 
work;  and  we  find  that  our  service  in  this  part  of 
the  whole  great  field  of  deep-water  shipping  will 
inevitably  lead  to  a universal  service  of  books,  as 
tools  of  education  and  recreation,  to  all  men  in  all 
the  ships  of  this  country. 


“The  demand  for  our  service  from  industrial 
plants  under  federal  control  still  exists.  It  could 
not  be  fully  met  by  us  in  wartime.  Our  work 
here  will  not  only  be  essential  as  long  as  federal 
control  continues;  but  will  help  to  extend  the  edu- 
cation of  workers  in  all  great  industries. 

“The  problem  of  employment  for  discharged  sol- 
diers, and  of  their  education,  has  not  yet  been 
solved.  Especially  true  is  this  of  soldiers  who  have 
been,  through  war  service,  incapacitated  for  their 
accustomed  work.  To  these,  and  particularly  to  the 
efforts  of  the  Federal  Board  to  reach  and  rehabili- 
tate the  incapacitated,  we  can  now  give  more  satis- 
factory assistance  than  we  could  while  our  energies 
were  fully  occupied  by  most  pressing  demands  from 
the  Army  and  Navy  when  they  were  actively  en- 
gaged in  war. 

“Summarizing  this  Statement: 

“We  propose  to  use  the  une.xpended  balance  in 
the  United  War  Work  Fund  to  continue  in  the 
development  of  adequate  library  service  in  the 
permanent  naval  and  military  establishments,  in 
Public  Health  Service  Hospitals  and  other  gov- 
ernment institutions;  to  establish  libraries  in  the 
U.  S.  Shipping  Board  and  Merchant  Marine;  and 
to  foster  the  development  of  library  service  (espe- 
cially for  discharged  soldiers,  sailors  and  marines)  in 
industrial  plants  and  communities  without  libraries. 

“Estimated  Cost  of  the  Work  thus  Outlined: 


Coast  Guard  Stations $ 

Lighthouses  and  Lightships 

Public  Health  Service  and  Civilian 
Hospitals  caring  for  ex-service  men. 
U.  S.  Shipping  Board  Vessels  and  other 

Merchant  Marine  vessels 

Federal  Industrial  Plants 

Discharged  Soldiers,  Sailors  and  Ma- 
rines   

Books  for  Blinded  Soldiers,  Sailors  and 

Marines  

Travel,  Freight,  Supplies,  Stationery, 

Postage,  Rent,  Incidentals 

Overseas  


15,000.00 

15.000. 00 

100.000. 00 

150.000. 00  ■ 

25.000. 00 

I 

75.000. 00 

10.000. 00 

90.000. 00 

50.000. 00 


$530,000.00 

To  supplement  government  funds  for 
Army  and  Navy  libraries  Balance 
Estimated  at 170,000.00 


$700,000.00 


“It  is  our  purpose  to  add,  to  the  balance  of  our 
quota,  money  obtained  from  citizens  who  approve 
of  what  we  have  done,  and  who  believe  that  our 
part  in  the  education  for  effectiveness  and  the  pro- 
motion of  contentment  of  our  soldiers  and  sailors 
should  be  continued  and  extended. 

“We  shall  have,  to  help  us,  the  4,000  members  of 
our  Association,  the  libraries  they  represent,  the 
trustees  of  those  libraries,  and  the  people  of  thou- 
sands of  towns  and  cities  in  which  these  libraries 
are  found.  With  this  army  of  workers  we  can,  as 
during:  the  war,  get  additional  money,  volunteer 


help  of  every  kind  and  further  millions  of  books  and 
journals  as  they  are  needed. 

“We  respectfully  request  the  approval  of  the 
foregoing  statement  and  plan  of  our  future  war 
service  activities. 


Attest : 


“Respectfully  submitted,’’ 

(Signed)  Chalmers  Hadley, 

President. 

(Signed)  George  B.  Utley, 

Secretary. 


Suggested  Constitution 

A Proposed  Revision  by  the  Committee  on  Revision  of  Constitution: 
Chalmers  Pladley,  Chairman;  W.  W.  Bishop,  George  B.  Utley 


In  preparing  this  proposed  revision  the  Committee 
has  availed  itself  of  the  suggested  draft  made  by  the 
Committee  on  Enlarged  Program. 

ARTICLE  I.  Object. 

1.  The  object  of  the  American  Library  Associa- 
tion shall  be  to  promote  library  service  and  libra- 
rianship. 

ARTICLE  11.  Membership. 

2.  Members.  Any  person  or  institution  may  be- 
come a member  on  paying  the  annual  dues. 

3.  Honorary  Members.  Any  person  may  be  made 
an  Honorary  Member  with  full  privileges  of  mem- 
bership by  the  unanimous  vote  of  the  Association 
at  any  meeting. 

4.  Contributing  and  Sustaining  Members.  Any 
person  or  institution  may  become  a Contributing  or 
Sustaining  Member  on  payment  of  the  required 
annual  sums. 

5.  Life  Members  and  Fellows.  Any  person  may 
become  a Life  Member  or  a Life  Fellow  by  paying 
the  required  amounts. 

ARTICLE  HI.  Meetings. 

6.  Annual  Meetings.  There  shall  be  an  annual 
meeting  of  the  Association  at  such  place  and  time 
as  may  be  determined  by  the  Executive  Board. 

7.  Special  Meetings.  Special  meetings  of  the 
Association  may  be  called  by  the  Executive  Board, 
and  shall  be  called  by  the  President  on  request  of 
forty  members  of  the  Association.  At  least  one 
month’s  notice  shall  be  given,  and  only  business 
specified  in  the  call  shall  be  transacted. 


8.  Votes  by  Institutional  Members.  The  vote  of 
an  Institutional  Member  shall  be  cast  by  the  duly 
designated  representative  whose  credentials  are  filed 
with  the  Secretary.  In  the  absence  of  such  designa- 
tion or  of  such  delegate,  the  vote  may  be  cast  only  by 
the  chief  librarian  of  the  institution. 

9.  Quorum.  Forty  members  shall  constitute  a 
quorum. 

ARTICLE  IV.  IVIanagement. 

10.  Executive  Board.  The  administration  of  the 
affairs  of  the  Association,  including  its  publishing 
activities,  shall  be  vested  in  the  Executive  Board, 
which  shall  consist  of  the  President,  Vice-President, 
Treasurer  and  eight  other  members.  The  members 
of  the  Executive  Board,  other  than  the  President, 
the  Vice-President  and  the  Treasurer,  shall  be 
elected  as  hereafter  specified.  At  the  annual  meet- 
ing of  1920  there  shall  be  elected  by  ballot  four  per- 
sons to  serve  as  new  members  of  the  Executive 
Board.  Immediately  after  their  election  they  shall 
divide  themselves  by  lot  into  two  equal  classes,  of 
which  the  terms  of  the  first  class  shall  expire  in  1923 
and  of  the  second  class  in  1924.  At  each  annual 
meeting  thereafter  two  members  shall  be  elected  to 
the  Executive  Board  to  serve  for  four  years. 

11.  The  Executive  Board  shall  have  power  to  fill 
all  vacancies  in  office  except  that  in  the  case  of  the 
death,  resignation  or  inability  to  serve  of  the  Presi- 
dent of  the  Association,  the  Vice-President  shall  be- 
come President. 

12.  Meetings  of  the  Executive  Board  may  be 
called  by  the  President  at  such  times  and  places  as 


